From delay to done: smarter contractor check-ins in action

When contractor compliance is manual, even quick tasks can turn into a slow grind - for your contractors,
your team, and your day. Check-ins stall. Documents are missing. Keys are locked away. The job takes
45 minutes, but the process around it? That’s the real time drain.

Same job, two very different days
Scenario: Maintenance task - e.g. A/C service or minor repair

Manual day Digital day

Contractor arrives in reception

Manual induction & sign-in
Chase missing documents Work Completed
Print & fi men

In-person induction & site walk
10 AM Staff retrieves keys manually

Work Completed

11 AM Paper checklist & verbal debrief

Manual sign-out, key return, file
paperwork

12 AM

75 Mins 2 Mins
0000000 o
8 Steps Check-in
Job delayed Work completed on time

Manual day Digital day Over a year...
Onsite time « If just 3 contractors lose 90 minutes each per
Admin effort High (8 steps) Low (2 touchpoints) week, that's 234+ hours of wasted time - and a lot
Job outcome  Delayed On time of lost productivity.
Staff impact 3+ people involved  Zero handholding When contractors are validated, inducted, and ready
to go before they even set foot on site, everyone wins.
You stay compliant. They stay productive.
No bottlenecks, no paper trails, no awkward delays at
reception. It’s a better experience for your team, your
contractors, and the job that needs to get done.
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