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Multi-Building Mastery
for Visitor and
Contractor Management

In Education

A Practical Guide to Managing Visitors and Contractors
Across Multiple Buildings and Campuses with Stronger
Safety, Compliance, and User Experience Workflows

Managing visitors and contractors across multiple
buildings is one of the most underestimated
operational challenges facing education institutions
today. Complexity can increase with each new
building and location, but so does the opportunity.

For most organisations, each building in their
portfolio has historically operated in isolation: its
own visitor logs, its own contractor records, its own
compliance processes. A contractor verified at one
site may need to start from scratch at the next. What
happens at one building may stay at that building
until an incident or an audit forces the conversation.

On sprawling college and university campuses, the
challenge is magnified. A single site can contain

®@sine

by Honeywell

dozens of buildings - classrooms, labs, offices,
shops - each with different visitor flows, contractor
requirements, access controls, regulatory
obligations, and risk profiles. In other words, one
campus is already a multi-site operation.

When buildings are connected, that changes.
Credentials verified centrally can be made available
across participating sites, subject to site rules and
configuration. Compliance status can travel with the
contractor where workflows are standardised.
Access events from connected sites can feed a single
reporting layer that helps identify a pattern, flag
potential risks, and support organisation-level
decisions.
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The Multi-Site Landscape: Why This Problem Is Getting Harder

A large college or university campus functions more like a small city than a single building - overseeing teaching,
research, admin, residences, and facilities. What’s more, education institutions can be mixed-risk environments,
often including open, publicly-accessible spaces alongside highly-controlled labs and medical facilities that
demand strict contractor verification. Managing these environments under a single compliance framework,
while enforcing the different access requirements of each, is a significant security and compliance challenge.

Many education institutions also operate multiple,
geographically-distributed campuses - even in
different cities, states or countries. Each location
adds another layer of regulatory complexity, with
local health and safety requirements and building
access rules. The organisation must function as a
single connected system across sites that may be
hundreds or thousands of kilometres apart.

The contractor landscape has shifted equally.

The contingent workforce is expanding. Outsourced
services are the norm. A single large campus might
manage hundreds of contractor companies and

thousands of individual workers, ranging from
groundskeepers and cleaners to IT, security, and
events teams. At that scale, contractors who attend
daily have very different compliance and induction
needs from those who only provide services
sporadically - but systems need to handle both.

For many organisations, buildings may not be
sharing information in a way that supports consistent
access and compliance decisions. And the less
visible the contractor, the harder the compliance gap
is to spot.



The Visitor and Contractor Journey on Campus, Reimagined
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Visitors receive automated invitations with

site-specific directions. Configured pre-screening

LoraJohnson ~ — Fasttrack ready Building Administrator and watchlist workflows run before they reach the
lobby. For contractors, a centralised portal can
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Participating sites can deliver a consistent well-coordinated check-in experience. On a large campus, requiring
contractors to travel to a fixed sign-in point is an operational barrier. Geofencing automates check-in and
check-out at the campus perimeter, helping to remove that friction. This also helps to eliminate manual
workarounds - like people checking in their colleagues - that can create compliance and safety gaps.

A mobile-first approach can assist with reducing hardware overhead and improve visibility into checked-in people
on-site. It can also support contractor companies with the management of their staff inductions and document
uploads directly within the platform.

Induction modules are configurable by site and visitor type, because, for example, the requirements of a medical
facility are nothing like that of an admin office. A single uniform induction that covers every policy across an entire
organisation could require cleaning staff to sit through extensive lab safety protocols that may be difficult to
comprehensively retain in one sitting. Tailoring induction content based on contractor-type specific flows can help
to reduce completion time while improving relevance and engagement.

For organisations managing multiple campuses, credentials and inductions move with the contractor between sites
- helping to layer local regulatory requirements on top of this shared foundation. When regulations change, a
central update can be distributed across relevant sites, subject to system configuration and rollout settings.

On-site
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Security teams can gain near real-time visibility into Visitor
checked-in visitors and contractors across
connected buildings. At check-out, badges can be
deactivated and access permissions updated or

revo ked . \/|S|t/ Credential a nd |nd UCtion data can ﬂ.OW e‘ Jessica Coleman checked in to see Lucy Hurst at Unilever World

Heather Herman checked in to see Maria Poole at Unilever World
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The Sine Solutions That Make It Possible

Sine solutions are designed around the principle that compliance improves when the right behaviour is also the

easiest behaviour:

-

[©]

Visitor Management

Digital-first check-in via iPad,
mobile, or pre-registration helps
visitors across participating sites
experience a more consistent,
professional welcome. A visitor
record created at one site can be
available across authorised
participating sites, subject to
customer configuration and
privacy settings.

Safety & Security

Layered access controls, permit
checks, and automated
credential

management help support
authorised access to the right
areas. Geofencing makes it easier
to see who is on-site at any time,
without requiring manual sign-in
at fixed points. Campus-wide
visibility helps stronger processes
and alerts to be applied more
consistently across sites.
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Contractor Management

Digital management of documents,
permits, and vendor checks can
create a centralised record to help
support audits across connected
sites. One verification can be reused
where policies and site requirements
allow, reducing friction for
contractors and administrative
efforts for site teams. Contractor
companies are

supported in managing their own
staff onboarding: uploading
documents, completing inductions,
and maintaining records.

Reporting & Analytics

A unified reporting engine can capture
check-ins, credential verifications, and
induction completions across connected
buildings in a single reporting layer.
Near real-time dashboards can surface
compliance rates, credential expiry
alerts, and contractor activity logs that
support audit preparation.
Cross-referencing attendance records
against invoiced hours can help manage
contractor spend. Benchmarking
across sites can reveal which locations
may need additional support, turning
fragmented data into organisation -wide
reporting and insights.
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Compliance

Automated workflows and near
real-time tracking help support
access approval for verified people.
When buildings share compliance
information, a lapsed certificate
flagged at one site can trigger an
alert where configured.

User Experience

User Experience. The best
technology is the technology people
actually use. Intuitive interfaces,
self-service options, and
deployment support can help drive
adoption across participating sites.




When Buildings Talk: The Intelligence Advantage

When data flows from connected sites into a single
platform, the campus becomes more than the sum
of its parts.

Compliance trends can become visible earlier,
helping teams to track issues before they escalate.

A gradual decline in contractor induction rates, a
cluster of expiring certificates in one region, a
vendor whose documentation quality is deteriorating
can surface in time to act.

The Path to Multi-Site Management

Managing visitors and contractors across multiple
buildings is no longer a back-office function. It is a
strategic capability, one that shapes how your
organisation is perceived, how safety and access
control processes support people on site, and how
confidently you can grow.

A college or university campus is already a portfolio:
multiple buildings, a range of contractor companies,
and a workforce that can run into the thousands at
larger institutions. In the education sector, multi-site
management isnt just about separate locations - it's
just as much about governing a diverse, high-traffic
environment where compliance, safety, and
operational efficiency all intersect in one place.

When buildings share information, credentials can
travel with the contractor where policies allow.

Benchmarking across buildings can support
accountability and reveal best practices. Audit
preparation becomes easier to support through
consistent records and reporting.

Organisations managing contractors at scale often
find unexpected use cases arising from
timestamped, check-in data. Contractors can be
segmented by department, frequency of attendance,
contract type, and area of campus. This helps
produce targeted communications rather than mass
broadcasts, turning a compliance tool into
something closer resembling a CRM. Attendance
data can be cross-referenced with invoices to
validate claims on labour-based contracts, and
identify discrepancies that manual sign-in processes
might not catch.

The ambition is not dashboards for their own sake. It
is the ability to ask a question about risk,
compliance, or contractor performance and have an
answer grounded in evidence from across the entire
campus.

Compliance can become a shared standard.
Security data can flow to the portfolio level. Each
connected building adds more data points to
support portfolio-level insight.

More automated, more consistent, and
easier-to-manage operations can become part of
how connected buildings run each day.




Sine transforms how people move through buildings.

Our unified platform connects visitors and
contractors to facilities with seamless, secure
check-ins, onboarding and ongoing compliance.

The result, your building operates as a sophisticated
system, with humans in harmony, not chaos.

To discover how Sine can help you improve visitor

and contractor management across your college or &
university campus, book a demo or start your free .
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trial today.
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Request a Demo Start your free Trial
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Read our article on
Tailoring your
Contractor
Management for
different personas

Read Article
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Read our case study
on Monash University
Clayton Campus
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https://sine.co/demo
https://dashboard.sine.co/signup/user?account-type=full
https://www.sine.co/blog/tailoring-personas
https://www.sine.co/customers/monash-university
https://www.sine.co



